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The graph shown demonstrates the efforts we are 
continually making to reduce our turnaround times. 
These times are from the date instructions are re-
ceived, to the date the report is despatched to clients. 
Improvements have been made to our turnaround 
times owing to increased use of electronic transfer of 
reports between us and clients, as well as proactive 
operational management.

Not surprisingly, the Q1 2007 figures are much im-
proved, however in fairness, historically this is a much 
quieter period, as our clients wrestle with budget 
release, and other internal new year procedures and 
arrangements, and it is expected that the summer 
months will see the turnaround times drawing closer 
to our 2006 experience. Our ambition however, as 
always, will be to see an improvement.
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This months editorial was written by 
James Harris.

Telephone: 01235 821333 
Email: jharris@hcbgroup.co.uk

If you have any comments, no longer 
wish to receive this newsletter or 
have a colleague that would like to 
receive it, please email the editor at: 
news@hcbgroup.co.uk
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