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This month we are focusing on Triage, the health claims visiting 
arm of Health Claims Bureau.

Late 1999 saw the closure of Progress, the Swiss Re's nurse 
visiting service. Jim Harris believing that there was still a huge 
potential for visiting Income Protection claimants in their homes 
launched our Triage Service in January 2000.    

Initially the Triage team consisted of three nurses, two of whom 
had come from Progress. The team travelled the length and 
breadth of the UK and due to their commitment, hard work and a 
full scale marketing campaign, the business started to grow and 
it was not long before there was the need to recruit other health 
professionals, myself among them, to meet the growing business 
demands of insurers. 

At this time, Fern Horsburgh, one of the "original three" and an ex 
Swiss Re employee herself,  was promoted to operations 
manager of Triage with the responsibility for setting and 
maintaining standards, recruitment, allocating work, checking all 
visit reports prior to dispatch, marketing and close client liaison.

Fern "retired" in September 2006 and I as a psychiatric nurse who 
had worked within the IP market for several years and latterly for 
HCB, became her successor.

At the present time the Triage health visiting team consists of 13 
nurses and occupational therapists located throughout the UK and 
Republic of Ireland. Between them they have a vast number of 
different skill sets including assessment of mental health problems, 
functional capacity, musculo skeletal conditions, subjective 
disorders and work related issues. Professionalism, confidentiality 
and objectivity are maintained at all times. This team is very ably 
supported by our colleagues in the ‘back office’.
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Medical Disability Advisor
�H�e�a�l�t�h� �C�l�a�i�m�s� �B�u�r�e�a�u� �i�s� �d�e�l�i�g�h�t�e�d� �t�o� �a�n�n�o�u�n�c�e� �t�h�e� �f�o�r�m�a�t�i�o�n� �o�f� �a� 
�s�t�r�a�t�e�g�i�c� �a�l�l�i�a�n�c�e� �w�i�t�h� �R�e�e�d� �G�r�o�u�p� �L�t�d�,� �p�u�b�l�i�s�h�e�r� �o�f� �T�h�e� �M�e�d�i�c�a�l� �D�i�s�a�b�i�l�i�t�y� 
�A�d�v�i�s�o�r� �(�M�D�A�)� �g�u�i�d�e�l�i�n�e�s� �a�n�d� �a� �g�l�o�b�a�l� �l�e�a�d�e�r� �i�n� �r�e�t�u�r�n�-�t�o�-�w�o�r�k� �a�n�d� 
�d�i�s�a�b�i�l�i�t�y� �m�a�n�a�g�e�m�e�n�t� �p�r�o�d�u�c�t�s� �a�n�d� �s�e�r�v�i�c�e�s�.� � �T�h�i�s� �a�l�l�i�a�n�c�e� �w�i�l�l� �e�n�h�a�n�c�e� 
�R�e�e�d� �G�r�o�u�p�’�s� �a�b�i�l�i�t�y� �t�o� �p�r�o�v�i�d�e� �g�u�i�d�e�l�i�n�e�s� �a�n�d� �s�e�r�v�i�c�e� �s�u�p�p�o�r�t� �t�o� �s�h�a�r�e�d� 
�c�l�i�e�n�t�s� �i�n� �t�h�e� �U�K� �a�n�d� �t�h�e� �R�e�p�u�b�l�i�c� �o�f� �I�r�e�l�a�n�d�.� 

�P�u�b�l�i�s�h�e�d� �s�i�n�c�e� �1�9�9�1� �a�n�d� �r�e�g�u�l�a�r�l�y� �u�p�d�a�t�e�d�,� �t�h�e� �M�D�A� �h�a�s� �b�e�e�n� �s�e�l�e�c�t�e�d� 
�a�s� �t�h�e� �p�r�e�f�e�r�r�e�d� �d�i�s�a�b�i�l�i�t�y� �d�u�r�a�t�i�o�n� �r�e�f�e�r�e�n�c�e� �b�y� �m�o�r�e� �t�h�a�n� �2�2�,�0�0�0� �u�s�e�r�s� 
�r�e�p�r�e�s�e�n�t�i�n�g� �d�i�s�a�b�i�l�i�t�y� �i�n�s�u�r�e�r�s�,� �m�u�l�t�i�n�a�t�i�o�n�a�l� �e�m�p�l�o�y�e�r�s�,� �a�d�m�i�n�i�s�t�r�a�t�o�r�s�,� 
�h�e�a�l�t�h�c�a�r�e� �p�r�o�v�i�d�e�r�s�,� �a�n�d� �g�o�v�e�r�n�m�e�n�t� �a�g�e�n�c�i�e�s� �i�n� �m�o�r�e� �t�h�a�n� �3�0� 
�c�o�u�n�t�r�i�e�s�.� �N�o�w� �w�i�t�h� �H�C�B�’�s� �r�e�g�i�o�n�a�l� �r�e�p�r�e�s�e�n�t�a�t�i�o�n� �i�n� �t�h�e� �U�n�i�t�e�d� �K�i�n�g�d�o�m� 
�a�n�d� �t�h�e� �R�e�p�u�b�l�i�c� �o�f� �I�r�e�l�a�n�d�,� �R�e�e�d� �G�r�o�u�p� �i�s� �b�e�t�t�e�r� �a�b�l�e� �t�o� �s�u�p�p�o�r�t� 
�p�r�o�s�p�e�c�t�i�v�e� �c�l�i�e�n�t�s� �i�n� �t�h�i�s� �r�e�g�i�o�n�.� 

�T�h�e� �M�D�A� �g�u�i�d�e�l�i�n�e�s� �p�r�o�v�i�d�e� �e�v�i�d�e�n�c�e�-�b�a�s�e�d�,� �o�b�j�e�c�t�i�v�e� �e�x�p�e�c�t�a�n�c�y� 
�f�i�g�u�r�e�s� �f�o�r� �n�o�r�m�a�l� �r�e�c�o�v�e�r�y� �f�r�o�m� �m�e�d�i�c�a�l� �c�o�n�d�i�t�i�o�n�s�,� �i�n�j�u�r�i�e�s� �a�n�d� 
�p�r�o�c�e�d�u�r�e�s� �i�n� �i�t�s� �r�e�n�o�w�n�e�d� �d�u�r�a�t�i�o�n� �t�a�b�l�e�s�.� �O�n�l�y� �t�h�e� �M�D�A� �g�u�i�d�e�l�i�n�e�s� �a�r�e� 
�b�a�s�e�d� �o�n� �o�b�s�e�r�v�e�d� �n�o�r�m�a�t�i�v�e� �c�a�s�e� �d�a�t�a� �f�r�o�m� �m�o�r�e� �t�h�a�n� �f�i�v�e� �m�i�l�l�i�o�n� �c�a�s�e� 
�r�e�c�o�r�d�s�.� �T�h�e� �F�i�f�t�h� �E�d�i�t�i�o�n� �p�r�o�v�i�d�e�s� �i�n�f�o�r�m�a�t�i�o�n� �o�n� �m�o�r�e� �t�h�a�n� �1�0�,�0�0�0� 
�m�e�d�i�c�a�l� �c�o�n�d�i�t�i�o�n�s� �r�e�p�r�e�s�e�n�t�i�n�g� �t�h�e� �m�o�s�t� �c�o�m�m�o�n� �i�n�j�u�r�i�e�s� �a�n�d� �i�l�l�n�e�s�s�e�s� 
�o�f� �w�o�r�k�i�n�g� �p�e�o�p�l�e�.

�U�s�e� �o�f� �T�h�e� �M�e�d�i�c�a�l� �D�i�s�a�b�i�l�i�t�y� �A�d�v�i�s�o�r� �d�o�e�s� �n�o�t� �r�e�p�l�a�c�e� �t�h�e� �n�e�e�d� �f�o�r� 
�m�e�d�i�c�a�l� �o�p�i�n�i�o�n� �i�n� �e�v�e�r�y� �c�a�s�e�,� �b�u�t� �c�a�n� �a�s�s�i�s�t� �i�n� �e�s�t�a�b�l�i�s�h�i�n�g� �a� �f�r�a�m�e�w�o�r�k� 
�f�o�r� �d�i�a�l�o�g�u�e� �a�m�o�n�g� �a�l�l� �i�n�v�o�l�v�e�d� �p�a�r�t�i�e�s� �(�e�m�p�l�o�y�e�e�,� �e�m�p�l�o�y�e�r�,� �p�r�o�v�i�d�e�r�,� 
�p�a�y�e�r�,� �e�t�c�.�)� �t�o� �h�e�l�p� �e�n�s�u�r�e� �c�o�n�s�i�s�t�e�n�t� �a�n�d� �f�a�i�r� �t�r�e�a�t�m�e�n�t� �f�o�r� �a�l�l� �i�n�j�u�r�e�d� �a�n�d� 
�i�l�l� �p�o�l�i�c�y�h�o�l�d�e�r�s� �a�n�d� �e�m�p�l�o�y�e�e�s�.

�T�h�e� �M�e�d�i�c�a�l� �D�i�s�a�b�i�l�i�t�y� �A�d�v�i�s�o�r� �i�s� �t�h�e� �w�o�r�l�d�’�s� �m�o�s�t� �w�i�d�e�l�y� �u�s�e�d� 
�i�n�f�o�r�m�a�t�i�o�n� �r�e�s�o�u�r�c�e� �f�o�r� �d�i�s�a�b�i�l�i�t�y� �d�u�r�a�t�i�o�n� �i�n�f�o�r�m�a�t�i�o�n�.� �B�y� �p�r�o�v�i�d�i�n�g� 
�p�r�o�p�r�i�e�t�a�r�y� �e�v�i�d�e�n�c�e�-�b�a�s�e�d� �d�i�s�a�b�i�l�i�t�y� �d�u�r�a�t�i�o�n� �d�a�t�a�,� �a�l�o�n�g� �w�i�t�h� 
�c�o�m�p�r�e�h�e�n�s�i�v�e� �t�r�e�a�t�m�e�n�t� �a�n�d� �r�e�h�a�b�i�l�i�t�a�t�i�o�n� �i�n�f�o�r�m�a�t�i�o�n� �d�e�v�e�l�o�p�e�d� �b�y� 
�R�e�e�d� �G�r�o�u�p�’�s� �M�e�d�i�c�a�l� �A�d�v�i�s�o�r�y� �B�o�a�r�d�,� �u�s�e�r�s� �a�r�e� �a�s�s�u�r�e�d� �o�f� �t�h�e� �m�o�s�t� 
�c�u�r�r�e�n�t� �a�n�d� �c�o�m�p�l�e�t�e� �f�a�c�t�-�b�a�s�e�d� �i�n�f�o�r�m�a�t�i�o�n� �f�o�r� �h�e�a�l�t�h�y� �a�n�d� �t�i�m�e�l�y� �r�e�t�u�r�n�-
�t�o�-�w�o�r�k� �o�u�t�c�o�m�e�s�.
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